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Monthly Board Meeting

Date: November 18, 2022
Location: MODL Council Chambers
8:30am -10:00 am

PART 1: 10 min

e Meeting was called to order, there were no additions to the

e Minutes from September Board Meeting were approved

e We welcomed Sandra Statton — MODL to the board (she is replacing Leitha)
e Bus sponsorship was approved and passed for the holiday free service - TOB
e New Board structure was shared

PART 2: 15 min

e Correspondence & Acting Executive Director Report — Jennifer Naugler
info@bridgewaterchamber.com

e BUDGET UPDATE

ACTIVITY/We are very busy relationship building: (Rae & Jennifer)
MIT REAP — both attended
LIFT presentation — Jen attended
DEIl workshop SSTC — Rae attended
Joe Kinsman — benefits plan — Jennifer met with him and had this explained
Jennifer connecting with Atlantic chambers of Commerce — we are a member
ACC — gas discounts, etc?
Rural chambers meeting
Plan to send a letter to businesses that aren’t members — what do they need

Request from Tina Hennigar to have a workshop in January about the Atlantic Immigration program &
LIP; Jim Key NSWorks would like to be involved as well

Opportunity to create a LIP support group for immigrants coming here... Micro financing, SE
Asia Community, all chambers/BOT

On-board for collaboration:
LIFT —Jen; report online
SSTC —yes
Rae — DEI all day conference
SQCC —yes; strategic planning session — grant ACOA
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LBOT — Renea & Kandace — yes, meeting in Dec
Mahone Bay —still to connect

Onboard to support us for events:
NSCC — Craig Collins
NSBI — Heather Hennigar, Malinda & Bernice
EDC — onboard for future events
Halifax CC & Downtown Halifax

Education courses: Judith suggested that we ask members what courses they would like to see;
groupings of courses; 3-4 a year; $100 that gets returned if they complete (maybe)

Accountant — new system; more efficient — Jen is pushing through this and meeting
with Sherry to get us all straightened out and up-to-date

PART 3: 30 min

REPORTS:

e Executive Report — Rae
- 211 members
- Article written for The Bridge Town Quarterly
- Our executive is meeting on the Weds before board meetings
- Interviews for new secretary (executive position) will be happening

e Communications — Rae Bonneville pres@bridgewaterchamber.com
a. Weekly newsletters now - Jennifer is putting these together
b. LinkedIn —good following and activity — 97 connections
c. FB/Instagram — help by sharing the url and posts please

e Community/Membership Engagement — Debra Porter dporter@royallepage.ca

a. Scottish Trade Mission
= Recap — great event, well attended, we got all our sponsors... made a LOT of
good connections

b. Next Business Mixers

= Nov 3 — Office Interiors ‘Work from Anywhere’
=  *cancelled; one ticket sold

* Nov 24 - Tikvah Mindoff — ecommerce & Social Selling — format TBD
- Lunch at Pizza Delight; $20 mem; $25 non-mem 11:30 -1pm

c. Christmas Mixer
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- Dec 1, Petite Riviere Winery
- Sponsors: Michelin & Scotiabank
- Additional sponsor?

d. Awards Event
- Shawn Allen to book zoom with all chambers/BOT
- Explain who is on committee, who votes

e. 4H Christmas Tree
= Decorating as a board; Nov 26 1 — 3pm; hot chocolate & Timbits
= Decorations? Lights

f. CHRISTMAS DECORATING - let’s recognize businesses in the area on FB

= Take photos and send to Jen; she will collect and do a few posts to recognize
the businesses

PART 4: 10 min

e TOB update — Cheryl Fougere , new Deputy Mayor
a. Population growth to 10,000
b. New developers
¢. BID - Business Improvement
= 400 businesses; i.d. non-members

e MODL update — Sanrda Statton
a. The Hub being built - medical/heath, kitchen, farmers market
b. NSFM - housing key; roads
= 4 regions — provincial
= 55+ apartments next door
= Another one going up
= Another 400 units in this area
= Bus added for rural routes

e Labour Shortage Survey — SSTC; report will be coming out

PART 5: 10 min

1. STUDENTS - will schedule a panel of speakers/career event in Jan

2. Board participation
i. RSVP for events
ii. Like new FB page, share, comment, testimonials
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iii. Explore the website
iv. Welcome new businesses, look for spots to post our brochure, have cards on

you
v. Board etiquette

3. Any additional comments? Ideas?
4. LAST MEETING FOR 2022:

December 09 - TOB

Adjournment



